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Social media is becoming more and more pervasive

See for example the use Vladimir Putin has made of his Facebook page
and the call to action “Become a supporter”
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The RSA have a very attractive website including blogs and social media.

As the RSA's Chief Executive said at our recent seminar, they have
encountered issues along the way, partly through taking a technology-
based approach, rather than taking their members along with them.



Need to approach social media with a clear vision, based on your strategy.
Charities and membership organisations are different

The approach to the use of Facebook, LinkedIn and Twitter needs to be
considered carefully:

*What to put on them as opposed to your website
*How to use them most effectively
*The resources needed




Getting critical mass is vital

NFP organisations have existing an network of members/supports

The AAT for example used to sell books of past papers. Now avail online;
generate 50k extra visits per day coming up to exam time

This resulted in a short-term reduction in revenue from the books, but
members now use the website extensively




Social media is not a corporate. Compare netmums
(http://www.netmums.com/) and the NCT (http://www.nct.org.uk/home).
Netmums is clearly directed at delivering help to mums with content
directly accessible from the homepage, whereas the NCT has more of a
corporate feel to it.

As grow the amount of content being contributed, cannot approve it all.
Instead, moderate by exception, relying on others to report inaccurate
content or content not appropriate to your site.

Facilitation requires work

-If you want to engage with Facebook, Linkedln and Twitter takes effort;
knowledge worker effort, rather than admin effort




Deliver incrementally:

* small chunks

* evaluate

« get rid of or change things that don’t work
« for things that do work, build upon them

The AAT delivered their offering over a 4 year period

For example, put the information in first, then a forum to discuss



The business strategy can then be supported by the technical strategy

And of course integrate with other components of website

Can be seen as high rate of change, but tools been around for years

... itis the way they are brought together that’s important




Key components

Interesting all these are 10+ years old, with multiple free and commercial
offerings

Social Media is sometimes seen as being an area of very rapid change
and some instability; this is not born out by the above

Many of these are available for free, at least to start with




Key is that this is not just IT and not just marketing/comms

Whole business

Important to have cross-functional team for the implementation










